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An Independent Expert Program Review provides an in-depth analysis of your project by a
teamm of software acquisition and development professionals.  Let the Software Technology 
Support Center in partnership with the Tri-Service Assessment Initiative help you to improve
yourr organization's project management, product quality, production efficiency, and predictability 
by identifying areas of strength as well as areas needing improvement and providing actionable 
recommendations.
  We can help with any of the following:
       • Reducing cost overruns and schedule slippages
       • Identifying and managing program risk
       • Outlining acquisition strategy and program milestones
       • Pinpointing reccurring problems and finding solutions for avoiding them
  
Whether your organization is big or small, just starting a project or embattled in difficulties, 
we can help. Just give us a call.

Tri-Service Assessment Initiative
Scott Lucero, Assessment Manager
1931 Jefferson Davis Hwy. #104, Arlington, VA 22202-3517
Phone (703) 602-0851 ext. 114 • Fax (703) 614-9884 • http://tai.pica.army.mil

Software Technology Support Center
Dave Berg, Program Manager

6022 Fir Avenue, Building 1238 • Hill A.F.B., UT 84056-5820
Phone (801) 777-4396 • Fax (801) 777-8069 • www.stsc.hill.af.mil
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