Software Engineering Technology

USD (AT&L) Memorandum, In-
dependent Expert Program Reviews of

More importantly, we established a 6.
solid baseline and each location has a
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2nd Int'l Symposium on

Software Intensive System Acquisition,
Dec. 21, 2000.

Lawlis, Dr. Patricia K.; Flowe, Capt.
Robert M.; Thordahl, Capt. James B.;
A Correlation Study of the CMM and
Software Development Performance,
CROSSTALK, September 1995.

detailed roadmap for improvement per the
model structure. Field locations have been
working improvements and the first round 7.
of follow-on appraisals began in the spring
of 2001. The original evaluation team
members constitute the personnel pool to
support independent

Image and Signal
Processing and Analysis ISPA'01

ispa.zesoi.ferhr

evaluation of

improvements similar to the industry 8. SCE Reuse: Ending Redundant
approach with a CBA IPL. Reviews, Acquisition Reform Today, Vol July 22-26

3, No.1, January/February 1998. JAWS § Symposium
Conclusion 9. Software Engineering Institute, 7%e www.jawsswe.hill.af.mil

Capability Marurity Model: Guidelines

DCMA was always required and continues
for Improving the Software Process,

to conduct evaluations of contractor's soft-

ware development processes per the FAR.

The agency is now deploying a standard 1994, pg. 9.

methodology via continuous process eval-  10- Deputy Under Secretary of Defense
uations that is organized in the CMM, the (S&T) letter dated D cc. 11, 2000, Use
common DoD language, and is based on of CMMI  Evaluations by the
the day-to-day observations of the in-plant Department of Defense. .
DCMA personnel. Findings are peer- 11. Jarzombek, Lt. Col. Joe, Integrating

reviewed, and all data is freely shared with
the applicable contractor and is available
to government program offices.

While full agency implementation will
not occur until spring 2002, the approach
has been developed with SEI affiliates and
is currently in pilot testing at 45 percent of
DCMA field locations. Program offices,
the contractors, and the DoD are already
realizing benefits. So, how much does the
agency believe in using this approach to
gauge contractor operations? Enough so
that we are walking the walk and measur-
ing our operations to the same frame-

work. ¢
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