Top 5 Software Projects Scoring Criteria

Reviewers from the Software Technology Support Center (5T5C), Hhll Asr Force Base, Utah, used the following criterta and point system
o score all nomenations as part of the process o select the 2002 UL 85 Government’s Top 5 Quality Software Project’s finalists. Each nom-
mation was awarded ponts (up o a maxsmum value) based on how well the project performed wathmn each category: customer value, per-
formance, technical value, and reviewer’s discrenon. At least three STSC consulrants or engineers scored each nommation with the top one-
third of the nommmanons closely scrutnnized by the mternal board to select the finalists.

Customer Value - Maximum 40 Points
Problem Repurts
* Were responses to the problem reports and questons rmely?

Value
* What was the measured value to the customers mussion (return on
HVESIment)?

Benefits and Sansfaction
* 15 the end product useable?
* |5 the cusinmer sanshed wath the end resule?
* Whar other benefus were prosaded o the customer?
* Was the developer colliborate?
* Dl the developer histen o the customer?
« Was the developer knowledgeable? Informarwe? Helpful?
* Was the developer professiomal m letting the customer know requine-
ments trade-offs?

Performance - Maximum 25 Points
* Did the developer meet the conteacted schedule?
* Dhd the developer meet the conteacted budger?
* Hew many problem reports have been watten agamst the  product
SUNCE SVSlen fests
* 15 the customer sansfied with the performance?

Technical Value - Maximum 20 Points

* Was the problem challengng? How hard was this project to mplement?

* Was the soluton mnnovarve? What approach was used 1o solve the
problem? Whar rechmcal vahoe did they provade 1o the wordd?

* Is the project reusable? Can someone else use the end product,
portions of the end product, code, process, or the peoduct’s technolo-
oy 1o solve a fumre government probleme

* Is the project repeatable? Gven a sinlar problem, could the group
repeat this success or were they just lucky this tme? (Dhd they use
defined processes, tramed people, erc?)

Reviewer's Discretion - Maximum 15 Points
Use or don't use these pomnts as dscreton dictates, Suggested conswdeninons
mclude the followmg:
* Prevuous awards. (CNM, IS0 9000, Maleolm Baldege, enc.)
* Costomers. (Wil one small organeanon use thes or will 1t be dispersed
witldwader)
* Do they have measures that can be used for oversighr and addimonal
INPTOVEments?
* What 1 the atmosphere/mosale of the developing organszanon?



