
accepted practice. Trainers can also pre-
pare students to effectively adopt
improved practices. However, process
improvement is a business decision that
many managers have not delegated, and
unless management initiates a process
improvement effort (which they often do
not because of product delivery pres-
sures), processes remain as status quo.
This fundamentally means that the organ-
ization should not have acquired the
training in the first place since all that
happened was money and time were spent
with no recognizable benefit.

Recommendations
Organizations that are aware of the issues
surrounding these training dilemmas
work toward gaining more value from
their training decisions. Many training
dilemmas were not listed in this article.
However, many publications exist that
identify similar and other training chal-
lenges and how to deal with them. Be
careful not to make the assumption that
the burden for training success is com-
pletely on the trainer, and that students
automatically know how to get the most
value from training. These are dangerous
assumptions no matter how much train-
ing has been acquired.

Many organizations could benefit
from training in how to receive training
effectively. Train-the-trainer programs can
answer this need by teaching students and
managers how to get more value from
training. These programs should not just
be for trainers. Train-the-trainer programs
can help students learn how to be better
students.

Do not expect the status quo to help
your organization remain competent and
competitive. Acquire training that gets
adopted and makes an economic differ-
ence.◆
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